PORTIMA

Context

We are looking for a PO with sound experience in projects below. He or she will
work in close collaboration with the Director (Cécile Louvrier) and the other
members of the Connectivity Tribe. He must be the guardian of the agile way of
working in Portima Connect teams.

About us

Portima has adopted a Product-oriented organization with full-scale agile scrum
adoption. It is based on 3 tribes: Connectivity, Brio, MyBroker.

We strongly believe that success is based on sharing the agile values within our
company: Empowerment, Continuous learning, Transparency & Collaboration.

Portima Connect
An ambitious project roadmap has been established. We have begun in 2022 the

realization of us product vision. We want to transform all Portima Connect services.
Goal is to expose all services in the cloud with all the necessary security measure. In
parallel, we want reduce the local foot print on the broker side.

We have differences services for Portima Connect :
e SSO

Broker single sign on for all Portima and company applications. The long term goal is
to do an evolution to Active Directory federation.

e EDIMERX

A communication API system between brokers and Insurance companies to exchange
secure formatted messages

e Broker Client portal
o Portima Connect services (Febiac, Dedale, Form, Brokersign, Profil, ...)
o DIV application (used for car registration)
o MyPortima as target portal for Portima Connect Services,
o Company Explorer ( with a new project Broker entry point. It's the new
entry point to all company modules)

e Contextual Exchange
We have developed an intelligent copy paste between broker management
system and company application. Goal is to replace this system with a new
conversation AP| between broker package and company application.
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In practice
@ Translate business/technical requirements into a clear backlog. Create and
update the product backlog with the proper level of detail. Understood and
follow the priority. She / He must be the guardian of the backlog sanity for the
connectivity tribe.

@ Help the squad to organize, prepare & run a continuous cycle of pre-
refinement, refinement meetings to prepare for the next product increment

@ Manage and plan the sprints in collaboration with the agile ambassadors.

@ Help to delivery oversight on the strategic initiatives in order to ensure a timely
& on budget delivery of the outcomes

@ Check that the complete product life cycle is followed (going through the
staging and full testing stages with checking the prerequisites for security,
BCP, backup and monitoring.)

@@ In the product cycle, manage the versions of the different APIs and the
evolution of the product documentation.

@ If necessary prepare and follow the reporting with the team to be able to
present a clear view of the project’s evolution

@ Be sure that the different problems or bugs are encoded in the backlog and
are taken care of by the team.

@ With the help of the agile ambassador, do the facility communication between
the different members of teams ( offshore/nearshore/ onprem)

@ If needed, be able to act as an interface between customers and the technical
teams to ensure that requests and problems are properly handled.

Must-Have Qualifications
e Minimum 5 years relevant work experience in Agile development team
e In-depth knowledge of Agile processes and principles
e Prior experience using Jira
¢ Analytical and integrative mindset

Portima - Internal use



PORTIMA

e Language - Fluent in EN & at least one of following languages: FR/NL, passive
skills in the other language

Nice-to-Have Qualifications

e Previous working experience as a Product Owner or project manager

e Experience with MS Azure

e Experience in Insurance Sector

e API-first mindset with experience on API platform (such as Microsoft API
platform) it’s a nice to have

Soft skills

e Team player who is humble, pro-active and people-smart
¢ Outstanding communication and presentation skills

e Excellent organizational and time management skills

e Sharp analytical and problem-solving skills

e Creative thinker and attention to details
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Portima

Portima is a fintech company. We provide digital solutions and IT services to the
community of independent insurance brokers, insurance companies and to the
customers of the brokers. Portima is a customer & product-oriented organization
with full-scale agile scrum adoption.

Our mission is the following: By offering digital, secure and innovative solutions,
as partner of the brokers and the insurance companies, Portima increases your
productivity and sparks customer delight.

Working @Portima means:

e Being part of a fintech company

e Participating in all Agile scrum ceremonies (Product Increments/Sprint
planning, PI/Sprint demo, Daily Stand up,...)

e Evolving in a company that values empowerment and continuous learning
(licenses to the best learning platforms on the market)

e Having fun within a strong team and with all the Portimates through many
activities organized by our Happiness Team

e Working in a flexible way with 2 days at the office and 3 days a week in remote

Plus, you will be able to evolve in a dynamic company that offers a very attractive
salary package with cafeteria plan, group and hospitalization insurance, meal
vouchers, and access to numerous training platforms
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